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Results of the Development of Patient Triage and Urgent Care Quality in the
Outpatient Department, Mae Chan Hospital, Chiang Rai Province.

Jaran pinchan'
Abstract

This study is an R2R (Research-to-Reality) investigation utilizing the P-D-C-A framework. The objective is
to examine the results of applying a process improvement to enhance the quality of patient triage and urgent
care at the outpatient department of Mae Chan Hospital, Chiang Rai province. The study addresses the
persistent issue of incidents of misjudement in patient triage and consistently delayed care, leading to delayed
access to medical treatment beyond the established standards. Incorrect triage results in delayed access to
nursing care, surpassing the defined criteria, coupled with a lack of repeated assessments, contributing to
complications in patients. The target group consists of 9 outpatient department nurses, selected through
specific purposive sampling. The research process involves four stages 1) Analyzing the situation based on
outpatient medical records from a sample of 1,200 cases and assessing the professional competency of nurses
for planning 2) Conducting practical training to enhance knowledge and skills in patient triage using the MOPH
ED TRIAGE guidelines, along with individualized coaching 3) Checking and evaluating the results 4) Adjusting the
system as necessary. Research tools include the analysis of patient triage data according to the MOPD ED Triage
urgency levels from the Ministry of Public Health, along with an assessment of the care of urgent outpatient
groups. Data analysis is performed using frequency distribution and percentages.

The research findings indicate a significant improvement in the knowledge and skills of outpatient nurses
in patient triage, with scores increasing from 70.2% to 88.9%. The accuracy of patient triage has also increased
from 68.25% to 84.58%. Under-triage has decreased from 29.33% to 13.75%, and over-triage has reduced from
2.42% to 1.67%. Regarding urgent patient care, preliminary nursing care appropriateness has increased from
49.37% to 67.42%, receiving treatment within 30 minutes increased from 34.48% to 48.31%, repeated
assessments increased from 18.99% to 32.58%, delayed treatment decreased from 65.82% to 42.70%, and
complication rates decreased from 2.53% to 1.12%. The research affirms that the process improvement initiative
has led to improved patient triage and urgent care at Mae Chan Hospital's outpatient department. Continuous
efforts are recommended to ensure patient safety.

Keywords: Development, Patient Triage Quality, Urgent Patient Care, Outpatient Department.

! Maechan Hospital, Chaing Rai Province
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