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RESULTS OF THE MODEL FOR DEVELOPING THE OUTPATIENT SERVICE SYSTEM
USING THE SMART HOSPITAL PROCESS. PA DAET HOSPITAL, CHIANGRAI PROVINCE

Kanlaya Khanthapreecha®, Pongsakorn Inyom?

ABSTRACT

This research is an action research to develop a model and study the results of the
model for developing an outpatient service system using the Smart Hospital process of Pa
Daet Hospital.

Apply the action research concept of Kemmis and McTaggart, consisting of 4 steps:
Planning: Explore important problems from the screening point to the post-test service
point in order to plan and find solutions. Action: Follow the steps specified. Observation:
by observing Evaluate the results of operations Work record and reflection stage: by
reflecting on activities and exchanging them for improvement and correction. Carry out
activities according to the Smart Hospital policy, Ministry of Public Health. Sample groups
include: Outpatient department service personnel Pa Daed Hospital, 35 people, selected
specifically according to the inclusion criteria. and outpatient service recipients of Pa Daed
Hospital, 305 people , from simple random sampling. Collect data from interviews Analysis,
synthesis and brainstorming processes Compare service waiting times and service recipient
satisfaction with the Ministry of Public Health indicators. General data were analyzed using
descriptive statistics, frequency, mean, percentage, and standard deviation. Qualitative data
were analyzed using content analysis.

The results of the study found that the model for developing the outpatient service
system at Pa Daed Hospital has changed from 13 steps to 10 steps. Additionally, the
technology system, Queue Online, has been introduced to connect the service system with
the HIS system and has a queue Kios, an automatic patient calling system and improving
the landscape of the service unit Use a paperless prescription and OPD card system The
result of the average level of satisfaction with the service was 62.33, interpreting the results
as being at a high level. and the average waiting time of service recipients is 118.28 minutes,
lower than the average waiting time in 2022 that is 158.20 minutes. It is seen that the results
of operations in other departments should be expanded. Or study in a department where
the same patients come for appointments in order to be able to compare and measure
results before and after the procedure. more clearly

Keywords: Model development, Outpatient service system, Smart Hospital process
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